
Four athletes competing in an international surfing competition are caught in the Cult of  the Yellow Sign’s ritual and inadvertently 
transported to the Lake of  Hali, all because . . .

The S t ars are Righ teous, Dude!
by Matt Ryan and Noah Lloyd

Setting the Stage: The headlines read, “Celebrity Baby 
Still Missing,” and the top story continues to be the abducted 
baby of  an A-list Hollywood Star (whom you get to pick). Tragic 
as it is, it has not stopped the Tenth International Malibu Beach 
Surfing Competition, and surfers have travelled from across the 
globe to compete in this highly-recognized event. The investi-
gators are the world’s top surfers. They know each other well, 
and some have more entanglements and continuing resentments. 
Spectators crowd the yellow-sand beach, and reporters push 
against each other to interview the athletes. Let your investigators 
smack-talk each other as they prepare for the twilight race, and as 
the players fit themselves into the roles.

Hidden on the cliffs overlooking the beach are 6 cultists 
of  Hastur, the kidnappers of  the missing baby, who lays atop 
a stone altar. At twilight the cultists will cast a spell that opens 
a temporary portal to Lake Hali and Carcosa, through which a 
summoned Byakhee will come to retrieve the baby and take it 
back through the portal.

It all Goes Wrong: The surfers paddle past the break-
ers to start their run, waiting for the sun to hit the horizon. A 
successful Navigate, Science (Oceanography), or Survival 
(Oceans) gives a surfer an advantage (give them a bonus die 
during the first test in the race). At twilight, the surfers start their 
approach and the cultists begin their spell; a Spot Hidden roll 
indicates that the sky has turned a violet-crimson color, high-
ly unusual. A Hard success reveals some large bird flying high 
above, and an Extreme success allows the investiga- tor 
to get a good look at the Byakhee (and the resulting 
Sanity check).

Make three tests for the race as the surfers rush 
to the shore and the finish line. The first test is a Dex-
terity test, as the surfers find their balance. The second 
is a Strength test, as the surfers fight the rising wave 
and go hurling forward. The last test is a Constitution 
test, as the surfers hold their position. Whoever achieves 
the most successes wins (regular success counts as 1, Hard 
2, and Extreme 3). Suddenly, the air shimmers and the 
surfers are sucked through the temporary portal and onto 
the turpentine waters of  Lake Hali. A second Spot Hid-
den notices the Byakhee flying through, and a Hard or 
Extreme success indicates that the creature is holding 
something. It flies to a lakeside dock, where a group of  
robed figures stand around a stone altar. They take the 
baby and proceed into a nearby building.

Where Hell are We? The orange glow from the 
city of  Carcosa flickers in the reflections on the inky-
black lake, and the dark shapes of  Byakhees fly overhead. 
The water’s movement carries the surfers near the docks 
and the city beyond them, 

a jarring collision of  non-Euclidean-shaped buildings and struc-
tures that begs for a Sanity check once seen (1D3/1D6). As 
the investigators prowl their new surroundings, several things 
happen; a low chanting comes from the building the Carcosians 
took the baby to (Listen roll), a Carcosian guard with a hooked 
scimitar patrols nearby (Spot Hidden roll), and a vile, greasy 
ooze slides along the shoreline, looking like a large viscus oil spill. 
Despite many years on the water, the investigators have never 
seen anything like it (Natural World, Science (Oceanography), 
or Survival (Ocean) rolls).

Sudden and Extreme Violence: The Carcosian notices 
the moving oil spill – a shoggoth in its natural state – and starts 
shouting, “Escaped slave!” The oil spill rises up into a multi-
mouthed pillar with long, ropy tentacles (Sanity check). Hu-
manoid in form, the cultist’s pulled-back cowl reveals a mass of  
writhing tentacles for a face (Sanity check 1D3/1D6). The more 
powerful shoggoth cowers from the scimitar strokes, and it is 
obvious that it is not used to resisting its masters. If  the investi-
gators help the Carcosian, the shoggoth slides off  into the lake. 
If  the investigators help the shoggoth, it turns on the Carcosian 
and destroys it. As the combat ends, investigators may hear a 
baby crying above the distant chanting (Listen roll).

An Unlikely Ally: The shoggoth shapes itself  into a 
multi-eyed pillar with a single mouth and speaks to the investiga-
tors. It tells them that the Carcosians have some fell plan for the 

baby, and that the investigators’ only way home is to get 
the child and place it back on the dockside altar. Once 

placed atop it, the portal will re-open and the investi-
gators can surf  home. If  the investigators helped the 
Carcosian, it explains that the shoggoths are a servi-
tor race that occasionally revolt, and that the human 
child is the Carcosian messiah and will be groomed 
to lead them from Hali. The Carcosian also says 
that the temporal gate can be opened by placing the 

child-messiah on the altar or with a specific spell.

Conclusion: How it fits together depends on 
what your players do. They might ignore the child and 

start looking for a library and the portal spell. We leave 
the ensuing horrors of  Carcosa up to you. Finding the spell 
coincides with a shoggoth revolt, so that the investigators 
must rush to their boards with the spell, avoiding both 
Carcosians and shoggoths. If  the investigators are more 
noble-hearted, a fast snatch-and-grab of  the child might 
succeed, especially if  aided by the shoggoth. When the 
child touches the altar, the gate opens. Chased by flying 
Byakhees as the investigators surf  towards the gate is a fine 

ending, especially when they look down and see that the 
child has a birthmark on its head in the shape of  the Yellow 

Sign.   
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